Strategic Planning & Goal Setting
Minutes
Work Session 7:00 p.m.
March 13, 2008

Council Present: Mayor Breitenstein, Council Member Walden, Council Member
Talent, Council Member Maxfield, Council Member Smallwood Council Member
Martini (arrived at 7:20 pm), Council Member Neely (arrived at 9:05 pm)

Absent: None

City Staff Present: Paulette Hartman, City Manager; Mary Beth Thomas, City
Secretary; Lawrence Robbins, Management Assistant

l. Call to order.
The meeting was called to order at 7:08 p.m.

. Discussion Items:
1 Discuss And Review Goals/Vision Statements For The City Of Joshua.

Paulette Hartman, City Manager, updated Council Members on the goals and visions
from the previous year.

2. Discuss And Review Status Of Policy Action Items And Management
Action Items Established In 2007.

Paulette Hartman, City Manager, updated Council Members on the status of policy action
items and reviewed the accomplishments of the previous year’s goals and visions.

3. Discuss Work Plan For 2008.
Paulette Hartman, City Manager, presented thisitem. After alengthy discussion, Council
Members each ranked the policy action items and the proposed policy action items for the
coming year.

1. Adjournment.

There being no further business the meeting adjourned at 9:12 p.m.

Merle Breitenstein, Mayor
City of Joshua, Texas
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ATTEST:

Mary Beth Thomas, City Secretary
City of Joshua, Texas
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